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A Letter from Phil Zeller, CEO
Have you noticed how leadership has been forced to evolve? As little as five years ago, you may have
allowed yourself to be frustrated or aggravated by team members who were disengaged on your team.
You may have given them a book to read, had them take an assessment, listen to a webinar, or sent
them to a workshop for an afternoon all in an effort to challenge them to step it up. Did it work? The
industry stats suggest it probably didn’t.
In 2018, we need to realize that the role of leadership has not only evolved, it’s morphed into an
advanced skill set! Our old excuses: not having time, they should know better, they’ll change or else!
Our new reality: If you don’t have time to lead/coach people, you need to learn how or step aside for the
betterment of the organization. We need to realize that our people may not “know better”. Who taught
them? You must step up and become a coach who digs deep to lead today’s workforce, and yes, that
means you need to invest more time into coaching your people and developing yourself to be more efficient and effective!
Here are some of the factors at play:
1. A tight labor market and an ever-increasing global
shortage of talent.

4. Negativity, excuses, and blame have become

2. Our higher education model is antiquated and does not

5. Technological advances may have extended the breadth

adequately address many modern business needs.

3. Workforce engagement has been, and is still, a major issue

commonplace in too many environments.

of our knowledge, and yet they have also impacted our
depth of understanding as our attention spans shorten.

affecting productivity.

Great news for you, all of these issues can be addressed and overcome by your organization!
Your challenge isn’t really not knowing; it’s not knowing “how!” As the only leadership development company in the world
that is ISO certified and accredited by both ACE and ACCET, we work with the best to get even better. Challenge our Dale
Carnegie team to help you and your team be more effective and profitable in 2018!
Admiringly & Appreciatively,

Dale Carnegie Helps Businesses Succeed

Dale Carnegie has the honor to work with 400 of the Fortune 500 companies in America,
as well as countless organizations in Michigan. Below are some examples of how Michigan
businesses are leveraging their relationship with Dale Carnegie.

“About 60 of our 165 employees have gone through Dale Carnegie Training, and it has made a big difference in
our company. The training allows for more open communication and has helped our team learn that the way you
communicate and have dialog with your colleagues is important. Among other things, Dale Carnegie Training has
helped our team build interpersonal, communication, and listening skills [that are] critical to the success of our vision,
and the success of Granger Construction”.
Since 1959, Granger Construction has taken pride in their ability to forge lasting relationships with their customers
and communities. By truly collaborating with customers and understanding their goals, they consistently provide
extraordinary experiences from start to finish. As a family-owned company with a visionary approach to building and
commitment to quality, they work hard to produce results that exceed customers’ expectations.

“Finding and retaining good talent is an essential aspect of every business. In the tech industry, it’s rare to find
workers who are good with technology AND understand human nature and how to effectively communicate.
To overcome this problem, we require each full-time employee to take the Dale Carnegie course in Effective
Communication & Human Relations during their first 18 months of service.
As a result, we build well-rounded employees who are more confident in coping with life’s challenges, both in the
workplace and at home. Applying these skills in our daily interaction with customers resulted in one business leader
asking what our customer service secret was. When I attributed our friendly and helpful attitudes to Dale Carnegie
training, she took the course herself and is now experiencing more success within her own organization!”
Providence Consulting is a premier Information Technology security and consulting company based in Michigan.
The firm’s President and Chief Problem Solver, Jeff Dettloff, is a graduate of multiple Dale Carnegie courses, and
strong advocate for the values and benefits of the Dale Carnegie programs.

We understand that the differentiating factor in your organization is your people.
2018 is a great time to invest in your people and take your organization to the next level!

“My Positive Attitude” Anti-Bullying Assembly
Impacts Michigan Youth
Imagine you are waking up for your first
day of middle school. You should be
filled with excitement and enthusiasm;
unfortunately there is a sinking feeling in
the pit of your stomach knowing you or one
of your friends could be a victim of bullying.
Instead, thankfully, your school invests into
providing a proactive way to build every
student up and creates a positive culture in
which bullying is all but eliminated. Ah yes,
disaster avoided!
Dale Carnegie Training offered by Ralph
Nichols Group has joined forces with
Engaged Outreach, a local southwest
Michigan educational non-profit, to rollout a proactive way to build students’
confidence and the skills to constructively
develop positive relationships with others.
“I was blown away by the team. This was an engaging and proactive alternative to the overused and
reactively focused anti-bullying programs. It was refreshing to see adults reinforce the value of being
positive and building better relationships with over 550 of our middle school students.”
- Bill DeFrance, P.h.D., Superintendent of Eaton Rapids Public Schools
“The Dale Carnegie philosophy and practices fit so well with the emphasis on positive attitudes and
successful habits that our middle school students are encountering this year.”
- Cari Burshinski, Director of Curriculum at Jackson Northwest Community Schools
“It’s very important that kids have this self-confidence in order to explore and try new things. If they do
not have that, then doors close.”
- Geoff Bontrager, Superintendent of Jackson Northwest Community Schools
If you believe it is vital to learn the power of a positive, confident attitude at a young age, have your local
school district bring this program into your middle school!

Dale Carnegie Principles in Action
I was sitting at a restaurant at about 3:30 p.m. one afternoon drinking iced tea and planning my next
appointment. An employee of the restaurant noticed a young mother holding an infant struggling to get her
wallet out of her purse. The employee stopped what she was doing and instinctively walked over and offered
to help. That is being tuned in to customer needs!
A client recently told me about a colleague of his who gave up one of his vacation days to help him prepare
for an important presentation. His co-worker’s support boosted his confidence and provided additional
creative ideas. They won the business! Going above and beyond for a co-worker is an example of great
internal customer service.
One of the best indications of one’s commitment to quality customer service is the willingness to go beyond
what is expected—to go that extra mile—to do what we promised and a little more! Among the keys to
keeping both our internal and external customers happy is the utilization of effective human relations
principles: Try honestly to see things from your customer’s perspective, ask questions to become more aware
of their needs, and make them feel important! Customers will beat a path to the door when all associates
demonstrate that quality service is everyone’s responsibility!
Written by Darlene Regula, Master Trainer, Grand Rapids, MI. To obtain a free copy of the “Golden Book” with
all of Dale Carnegie’s principles, visit swmi.dalecarnegie.com.

Opportunities
Transform Your Life
Leadership Training For Managers
Thursdays, starting March 8
6 p.m., Grand Rapids

Dale Carnegie Course

Mondays, starting February 19
6 p.m., Kalamazoo
Mondays, starting February 26
6 p.m., Jackson
Thursdays, starting March 15
6 p.m., Grand Rapids
Thursdays, starting March 29
6 p.m., Lansing

Dale Carnegie Course
The world-renowned program that is the gold standard of
professional development. You’ll learn to improve human
relations skills, increase communication effectiveness,
build confidence, manage stress, and handle fast-changing
workplace conditions.

Winning With Relationship Selling
3-Day Program, May 1, 2, & 3
8:30 a.m.–5 p.m., Grand Rapids

High Impact Presentations

2-Day Program, June 21 & 22
8:00 a.m.–5 p.m., Grand Rapids

High Impact Presentations
Be more effective communicating and selling your ideas,
enhance personal and corporate image, and ultimately
increase sales for your business.

www.swmi.dalecarnegie.com

Leadership Training for Managers

• Learn about upcoming courses

Be more than a manager, be a leader. This program will
teach you how to coach others to success and create more
engagement and profitability for your organization.

Winning with Relationship Selling
The sales program stands out as the only training
program that combines a proven selling process
with timeless customer relationship skills from the
groundbreaking Dale Carnegie bestseller, How to Win
Friends and Influence People.

Live-Online Learning & Customized Solutions
Dale Carnegie Live Online and Dale Carnegie
Customized Solutions offer hundreds of programs
to fit your organization’s needs.
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• Find FREE preview sessions
near you
• Take advantage of whitepapers,
downloadable tools, and apps
to help run your business more
successfully

Find us on Social Media
Dale Carnegie – SW Michigan
@dalecarnegiemi

